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Leadership Is a Process

My  journey to becoming a CPA started with a humble beginning 
and has encountered several hardships along a non-traditional 
path. I had every reason to give up. These struggles, combined 
with my family and faith, have given me the endurance and deter-
mination to be the best person—and leader—I can be. 

I was raised by my maternal grandparents. They were in their 
early 50s at the time they welcomed me into their home as a
newborn. As my earliest role models, they ingrained the values 
and morals to carry me through life and encouraged me to pur-
sue my dreams. By the time I was 18, my grandparents were 
deceased. The aspirations of attending college directly after high 
school were moot, so out of necessity I went to work. From 
a cashier at a national grocery chain, a telemarketer who cold-
called potential customers to sell environmental systems (a fancy 
word for vacuum cleaners), and working various temporary 
jobs—I made the best out of my “new” life. The adjustment 
wasn’t easy, but by remembering the grandparents’ teachings and 
relying on faith, I pushed forward. 

I married at the age of 21. Soon after, we were expecting our first 
child. Unfortunately, the marriage was short lived. By the time my 
son, Shamar, was 18 months old, I was a single mother strug-
gling to make ends meet. Eviction and disconnect notices were 
common. My income was not sufficient to raise a child. With no 
college education my options were limited. I knew pursing an 
education would be the catalyst to solve most of my problems. 
The obstacle, however, was how could I be a full-time employee, 
full-time student, and full-time single mother? Some people 
encouraged me. Others told me it would never work. Wanting 
more for my son’s life, I ignored the negative comments, and with 
help from a friend, explored my options. 

At the age of 23, I was a full-time student attending college in 
the evenings. A typical week consisted of working from 8:00 
am to 5:00 pm, taking Shamar to family/friends before classes, 
and attending college from 6:00 to 10:00 pm twice a week. The 
other nights were jam-packed with studying. I finished college 
with a degree in accounting maintaining a 3.92 GPA. After some 
encouragement from my professors, I enrolled in an MBA pro-
gram to meet the 150-hour requirement to sit for the CPA exam. 
The benefits of a college education were paying off immediately. 
Three months after obtaining my undergrad degree, I landed a 
job as an Accounting Manager at a family-owned business, and 
my starting salary increased by nearly 50 percent. Shortly after 
obtaining my MBA degree, I received a job offer from Albemarle 
Corporation for a tax accountant position. For this single mother 
and aspiring CPA, life was getting better and my future potential 
seemed unlimited. 

Starting a new job and studying for the CPA exam was difficult. 
Being a single mom and working full-time, time management was 
key. I listened to audio study materials at work on my breaks, kept 
flashcards in my purse, and fit in 20 to 30 hours a week of study-
ing after my son was fed and put to sleep. 
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Today, I am a CPA working in Albemarle’s Corporate Tax Depart-
ment as a Senior Tax Accountant. I specialize in state and local 
taxation (SALT). I ensure Albemarle is proactive in tax compliance, 
continuously search for process improvements, and aid the rest 
of the tax team to minimize our tax liability.  In addition to being a 
CPA, I am a CGMA (Chartered Global Management Accountant) 
and a CMA (Certified Management Accountant). 

Even with the designations I proudly earned behind my name, I 
do not consider myself an “expert” in leadership. I do believe, 
however, when given the right motivation and direction, I am 
proof leadership traits will rise to the top, regardless of life’s 
challenges. 

Leadership is acknowledging progress takes
one day at a time. It doesn’t happen overnight.

Effective Leaders – An Endangered Species?

From the start, my job at Albemarle gave me the opportunity 
to grow my leadership skills. I was nominated by my manager 
to attend two “invitation-only” leadership courses that are a part 
of the company’s development and succession planning. I’m 
also enrolled in Albemarle’s Mentoring Program where I work 
closely with an executive who encourages me to continue to 
advance and pursue personal goals. I’ve experienced what effec-
tive leadership can accomplish, and I’ve heard from individuals 
in other workplaces how leaders can be more destructive than 
constructive.

I recall a recent conversation with a female passenger on a plane. 
As I listened to problems she was having in her workplace, I was 
shocked, but not surprised, by what she was up against. She talk-
ed as if her problems were unique, but unfortunately, I’ve heard 
many similar accounts. My frustration grew as I wondered if any 
of these issues could have been resolved by effective leadership. 
She explained that individuals had been placed into leadership 
positions, but no true leadership existed. There is a difference 
between being called a leader and those who lead.

Based on my personal experience and the experiences of those 
shared by others, I’ve come to realize a leader is never defined by 
a job title or job description. Leaders don’t operate in a “space” or 
a “box.” A leader will act if there is a need. 
	 •	 Leaders	develop	a	process	when	there	is	not	one.	
	 •	 Leaders	have	a	positive	attitude	although	there	may	
  be uncertainty.
	 •	 Leaders	learn	from	failures	and	remain	humble	
  about successes.

The idea of leadership is not a one-way street or a “check the 
box” function when it’s convenient. It requires equal effort from 
both employers and employees—acknowledging everyone’s 
time is limited. Leadership is naturally more effective when effort 
is focused on those who aspire to lead. Leadership cannot be 
replaced by technical expertise, nor are distractions and deadlines 
an excuse to decide which days you choose to lead.

Leadership requires leading people constantly. 
Part-time leadership cannot be the new normal.

Bridget and her 16-year-old son, Shamar

Raised by her maternal grandparents (left), 
Bridget was encouraged to never give up 
despite life’s challenges. (continued page 7)
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Every Journey Begins With 
a Single Step

The leaders I admire are well-rounded and 
include respectable qualities beyond the 
workplace. I look to them to mirror those 
attributes in my own life. Being an effective 
leader requires you to place yourself as 
a priority, not in a self-serving way, but in 
a self-preserving way. As much as I value 
work, I love enjoying life, my family, and 
finding happiness in causes I’m truly 
passionate about. 

It seems like a long time ago when I 
earned my CPA license in 2010. Since then, 
my company has generously paid for my 
membership in the LCPA and AICPA. As an 
aspiring leader, I knew there was more to 
“belonging” to professional associations 
than simply paying annual dues. In 2011, I 
volunteered for LCPA’s State & Local Taxa-
tion Committee (SALT) because it was a 
great fit with the job I perform at work. I 
enjoy the networking and idea sharing, 
and most recently have been asked to 
chair the committee. Now I have an even 
greater chance to share my time and tal-
ents and further enhance my leadership 
skills. I challenge you to do the same!

Bringing Leadership Back

How do we “employers and employees” bring leadership back? This isn’t a problem 
relevant only to the CPA profession. It’s a worldwide problem occurring in every indus-
try, state, and country. It’s essential employers find ways to promote leadership not only 
among executives, but all employees. And for all aspiring leaders, demonstrate what lead-
ership looks like to your peers. Set the standard and others will follow. 

Leadership is accepting not every situation—or person—will be perfect. 
Instead of complaining, make the best out of it by creating or finding a solution. 

(continued from page 5)
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Current Leaders

Pay it forward – The sink or swim method 
works to an extent, but this should not be 
your leadership plan. We need more pro-
tégés. In today’s time-pressed world, we 
hear little about protégés and much about 
making it happen on your own.

Promote leadership development – So 
much focus is on training/development 
for technical expertise, soft skills are often 
overlooked. CPAs in Louisiana are allowed 
25 percent CPE for professional develop-
ment. Motivate your employees to attend 
conferences like AICPA EDGE (Aug. 5-7, 
2015 in San Antonio, TX) or other leader-
ship development opportunities within and 
outside your organization.

Be human – A pat on the back, an encour-
aging word, or just letting someone know 
you care may exceed your expectations 
and any other goals you may have for 
employees. 

Show you can be trusted. Leaders must 
be trusted before anyone will follow. If you 
have an open-door policy, make certain it 
encourages openness and transparency. It 
can go a long way in gaining respect and 
cooperation.

Acknowledge achievement – Apprecia-
tion may be shown in many ways. Pro-
mote achievement of your employees. 
You are a part of their success story! Utilize 
these individuals as a resource to motivate 
others and their achievement as a tool to 
recruit more aspiring leaders.  

Encourage involvement – Give employ-
ees permission to get involved in pro-
fessional associations and community 
service. It builds great connections and 
character. 

Aspiring Leaders

Do your part – Be the person everyone 
can depend on. 

Speak up – Leaders communicate. 
Followers are silent. 

Exclude yourself – Instead of attempt-
ing to have an individual side with your 
solution or opinion, ask others what they 
think about a situation. Giving someone a 
“voice” today may allow you to influence 
or inspire them tomorrow. 

Be content - This “holding place” is the 
foundation to your career in management. 
Consider this a training ground. Take this 
time to develop your management style 
and continue to foster relationships. 

Own your career – Do not rely on oth-
ers to manage your career. Leadership 
development may be acquired within or 
outside the workplace. Get involved in 
professional organizations like LCPA and/
or volunteer for projects to enhance your 
career.  

Be a sponge – Absorb everything. 
Squeeze out any negativity and other 
nuisances.

Make yourself invaluable – Prove to your 
leaders the time and money they are 
investing in you is being well spent.  

Be patient – Leadership development 
happens in small increments through 
experience.

Lead for others – Don’t expect a tangible 
trophy. Your recognition will come from 
the respect you earn from peers and 
supervisors.


